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GFWC and Operation Smile Partners in Service

About Operation Smile

Throughout the world, Operation Smile volunteers repair childhood facial deformities while
building public and private partnerships that advocate for sustainable healthcare systems for
children and families. Together, we create smiles, change lives, heal humanity.

Operation Smile was founded by Dr. William P. Magee, a plastic surgeon, and his wife,
Kathleen, a nurse and clinical social worker. In 1982, the Magees traveled to the Philippines with
a group of medical volunteers to repair children's cleft lips and cleft palates. They discovered
hundreds of children ravaged by deformities, and although they helped many children, the
volunteers were forced to turn away the majority of those who sought help. The Magees saw the
need and Operation Smile was born.

Over its 25 year history, Operation Smile volunteers have provided free reconstructive surgery to
over 100,000 children and young adults, and currently has programs in 25 partner countries and
the United States, bringing them new hope and new lives. To recognize the outstanding
contributions Operation Smile has made to alleviate human suffering, the first Conrad N. Hilton
Humanitarian Prize was awarded to Operation Smile in 1996. In 1999, Operation Smile was
awarded the Kellogg's Hannah Neil World of Children Award, the first and only international
award to recognize those who selflessly commit themselves to children. For nine weeks in 1999,
Operation Smile conducted World Journey of Hope '99, the largest-ever surgical mission
dedicated to correcting cleft lips and cleft palates, bringing care to more than 5,000 children in 18
countries and the United States. In November 2007, Operation Smile will conduct a week-long
World Journey of Smiles - simultaneous medical missions in 25 countries that in one week will
treat an estimated 5,000 children with facial deformities.



Operation Smile Videos

Operation Smile has an informational DVD or video available to you which can be purchased
from Operation Smile for $10.

To purchase the video - simply complete the form below and send it along with your check or
money order for $10 to Operation Smile. Please note that if you would like to make your own
copy of these videos, you are free to do so, however, it is illegal for you to sell copies.

Operation Smile Video Purchase Form

Club Name: _____________________________________________________________
Your Name: _____________________________________________________________
Phone _____________ Fax # _____________ Email: ______________
Address: _____________________________________________________________
City, State, Zip:____________________________________________________________

______# of the Compilation Video ($10.00 each - check must be enclosed)

Make checks payable to Operation Smile and mail along with this form to:
Operation Smile

c/o Dory Morrison, GFWC Project
6435 Tidewater Drive, Norfolk, VA 23509
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“Smile” Pin

Operation Smile estimates the cost for each operation to be approximately $240. Please consider
donating $5 for a Smile Pin and your contribution will help to create a new smile for a child.

Support the GFWC/Operation Smile “Smile” pin campaign.

GFWC Club Name: _________________________________________________________
Contact Person: __________________________ Phone: ________________________
Fax # _________________________ E-mail: ________________________
Address: ___________________________________________________
City, State, Zip: ___________________________________________________

Number of pins _______ at $5.00 each = $______

Make checks payable to Operation Smile and mail along with this form to:
Operation Smile

c/o Dory Morrison, GFWC Project
6435 Tidewater Drive, Norfolk, VA 23509



Your financial support can make a difference to the GFWC
Operation Smile Mission

Money is the number one priority for all Operation Smile missions. Without adequate funding -
no missions can take place. No money = no mission. Each operation costs approximately $240
to perform. Each mission now costs approximately $200,000. Shipping all the supplies to the
countries is a large part of the cost of each mission. While all donations of personal hygiene
items or children’s toys are welcomed, Operation Smile asks that the clubs please consider
sending a donation of money instead.

Ideas for Funding the Missions

Clubs can participate in funding the mission by holding activities with proceeds designated to
benefit Operation Smile. Many GFWC clubs have successfully raised awareness and funds
through:

_ Selling Operation Smile pins in schools and churches
_ Auctions (silent, live, art, etc.)
_ GFWC Endorsed fund raisers (see fund raising program guide)
_ Presentations to local schools, service clubs and church clubs
_ Tree decorating contests
_ Collection jars in schools, offices, local businesses and churches
_ Volunteering for local festivals and concerts where proceeds from sales are donated to

Operation Smile
_ Pampered Chef parties, bake sales and garage sales
_ Partnerships with business/organizations in community to raise funds
_ Raffles
_ Craft Fairs
_ Walk-a-thons, Bike-a-thons
_ “Count your Blessings” cakes or socials
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“Count Your Blessings” Cakes or Socials

If you want to have a meaningful dining experience, try this idea. Share the good works that club
women are involved in. Invite husbands and guests to a potluck dinner. Invite an inspirational
speaker who will remind guests of the need to focus on their blessings. Designate a person at
each table to ask these guests to share some of their blessings with those at their table. During
dessert and coffee, show an Operation Smile video. Explain to your guests that they may place a
donation in the envelope found on their table to celebrate their own blessings and to provide a
smile for someone else less fortunate. Or...tell them that dessert will be a "Blessings Cake" and
they may purchase a candle to light for each one of their many blessings.

Long Form - Love Tax

Here is a fun "project" which we hope you will participate in! All proceeds will go to "Operation
Smile ".

1. If you own more than one T.V. , pay 50 cents _______
2. If you've been married for more than 25 years, pay 25 cents _______
3. If less than 25 years, pay 50 cents _______
4. If you own more than one vehicle, pay 75 cents _______
5. If you own more than one pet, pay 25 cents _______
6. If you are a grandparent, pay 25 cents _______
7. If you are a great-grandparent, pay 25 cents _______
8. If you have a daughter in a Woman's Club pay, 25 cents _______
9. If you have a daughter born before 1975, pay 25 cents _______
10. If you drive a car to work, pay .50 cents _______
11. For each grandchild, pay 50 cents _______
12. For each great-grandchild, pay 50 cents _______
13. If your partner has a beard or a mustache, pay 50 cents _______
14. If you go south for the winter, pay $1.00 _______
15. If you have 2 or more bathrooms in your home, pay 25 cents _______
16. If you belong to more than one organization, pay 20 cents each _______
17. If you own more than one home, pay $1.00 each _______
18. If you are retired, pay 50 cents _______
19. If you have a swimming pool, pay 50 cents _______
20. If you still owe under $1.00, pay 50 cents _______

TOTAL: _______

Or you can use the Short Form for Love Taxation: (circle one)

$5.00 $10.00 $15.00 Other $ _______

Thank you very much for your donations!

Medical Records Supplies
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Operation Smile sets up a complete office upon arrival at a host hospital. We bring everything
from pens to paper clips as most of these facilities can not provide these items. Each potential
patient receives a medical chart and is given a complete physical exam.

Why do you need flashlights and D Cell batteries? In most developing countries, the power is
bound to go out at some point. We ask all our team members to bring their own flashlight but we
also provide a few for the hospital wards where the patients are staying. We arm our clinicians
with flashlights in case there is a power outage—and it often happens!

Why do you send trash bags? Most hospitals incinerate their garbage. Operation Smile
separates biomedical waste and general waste as we would do here in the United States. Heavy
duty trash bags (55 gallon) allow us to clean up our waste and dispose of it properly.

Why do you send Ziploc bags? Many patients are sent home with medication and supplies
after their surgery. These bags are used for the patient or their family to carry the items home.

Why do you send 1 inch masking tape? This is used for labeling supply shelves, hanging up
signs in screening, and taping up boxes. Tape is a must on any mission.

They are always in need of the following supplies:
Flashlights and D Cell Batteries Blue and black ink pens
Bulk file folders (colored) Sandwich-size Ziploc bags
Staplers (Bostitch or Swingline) Staples
Staple removers Scissors
Large rubber bands Scotch tape and dispensers
2 hole punch Glue sticks
Clipboards White-out (correction pen/exactliner )
Colored markers (10-12 packs) Black Sharpie markers
Highlighters (yellow, green, pink) 55 gallon trash bags
1 inch masking tape Pencil sharpeners
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Operation Smile Bags

Upon completion of their surgery, each child receives a “Smile Bag” that is filled with small
sized personal care items. These bags should be 12 inches wide by 14 inches deep (to fit a
coloring book). The bags should have a drawstring placed so that they are filled from the top.
PLEASE MAIL THEM EMPTY - EVEN IF YOUR CLUB IS ALSO PROVIDING THE
SUPPLIES FOR THEM. Operation Smile has a full-time volunteer staff that fills the smile
bags which ensures that each child on the same mission receives the same items. For reporting
purposes, GFWC has valued empty bags at $2.00. Bags and supplies are valued at $10.00 -
$15.00 per bag.

Each Smile Bag contains the following items:

.85 to 1.4 oz shampoo (screw-on top only) child size toothbrush (single packed)
a small comb (no rat tails) a sample size toothpaste (not expired)
a new wash cloth a thin 8 ½ x 11 coloring book
a hotel size bar of soap an 8 pack box of crayons
a small square mirror approx. 3”x3” a small stuffed animal (beanie baby size)

Bigger is Not Better

All items we request are the small, travel size for one simple reason—we need to pack 50 smile
bags into a box. Large personal hygiene items take up more room.

Keep It Simple

Personal hygiene items such as dental floss, lotion, and baby oil are wonderful items, however,
are not included in our smile bags. Remember—we have limited space in our boxes. Any kind
of food product, like candy and gum, is not packed for Operation Smile missions. International
shipping prohibits sending food items across international borders. These items could cause all
of are medical equipment and supplies to quarantined in the customs office. Keep in mind as
well that hand-made bean bags can not contain real beans.
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Child Life Therapy Toy Boxes

Operation Smile will accept new and gently used stuffed animals, arts and crafts supplies, liquid
bubbles and other toys to help with screening, for pre-surgical and post-surgical play therapy, and
to leave with the hospitals which are in great need of supplies for their pediatric departments.

It is VERY important that no items included in your supplies have any religious symbols or
markings on them so as not to conflict with cultural beliefs. Operation Smile does NOT accept
war-related toys (guns, tanks, military action figures).

We are always in need of toys that have wide appeal for a range of ages and abilities, that are
novel and sustain interest, and have inexhaustible imaginative potential or multi-sensory
involvement. Operation Smile does its best to pull together those things that work most
effectively to accomplish diversion, preparation, support, expression and meaningful
interventions! The following supplies are welcomed for use with this program.

Interactive Toys
Action figures
Barbie
Barrettes
Blow up Beach Balls
Board games
Busy Boxes
Cars and trucks
Dolls
Fisher price medical kits
Floor mats or large sheets
Frisbees
Giant duplo blocks
Go fish
Hungry Hippo Travel
Infant rattles
Jacks
Jenga blocks
Jump ropes

Liquid bubbles
Magic wands
Matchbox cars
Mr. Potato Head
Nail polish
Perfection game
Plastic slinky
Play telephone
Pull toys
Puppets
Puzzles
Sassy infant toys
See-n-say toys
Soft balls
Stacking cups
Wall mount mini basketball hoop with ball
Wind-up-toys
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Arts and Crafts

Chalk
Children’s Scissors
Coloring books
Construction paper
Crayons
Ink pads
Pipe cleaners

Play-doh
Rolls of examining paper for murals
Stamps
Stickers
Tissue paper
Water paints and brushes

Send supplies to:

GFWC Project/Warehouse
Operation Smile

6435 Tidewater Drive
Norfolk, VA 23509

Please be sure to include a completed inventory sheet!

Smile Dolls

The role of the Smile Dolls is to help diminish anxiety and to communicate the objective of the
procedure they will undergo. They are used by Child Life Therapists to alleviate the fear of
anesthesia masks, needles and other medical procedures.

Since we travel to South America, Europe, and the Far East all shades of skin-toned fabric
(white, muslin, tan, light brown) can be used when making the dolls. Do not use dark brown or
black fabric. The dolls should be free of adornment. Do not clothe the dolls, put faces on the
dolls or write on the dolls. An updated copy of the doll pattern is enclosed for your use.

For reporting purposes please place a $5.00 value on each smile doll. Dolls may be sent to:

GFWC Project/Warehouse
Operation Smile

6435 Tidewater Drive
Norfolk, VA 23509

Please be sure to include a packing list. One has been provided for you at the end of the packet.
Fill it out completely and include with each shipment.


